Leonie Garrecht

M Rome/ltaly - German Citizienship
+41792540464 leonie.garrecht@gmail.com
Linkedin: Leonie Garrecht
Skills Languages
e SAFe, Agile, Scrum, ¢ German: Mother tongue
e Kanban, Scrumban e English: Business Professional (C1)
e Jira, Confluence, AWS, Jenkins e Spanish: Intermediate (B1)
e |talian: Beginner (A1)
European School of Economics, Rome/IT [04/2025 —present]

Role: Student/ Artificial Intelligence in Business:
Context: Strategies, Tools, and Ethics

Garrecht Consultings, Landau Pfalz/DE [10/2024 —present]

Role: Business Consulting/ Product Developer for Weingut Schneiderfritz (Germany)

Context: Working close with the Winemaker to develop new strategies for a more high-end
consumer market in the Wine-industry. Creating new product lines and streams with the use
of SEO and social media-segmentation to attract a new Audience. As well developing a Non-
Alcoholic Wine selection to align with longevity and health trends.

Role: Business Consulting/ Product Developer for s’ander Atelier (Basel/Switzerland)

Context: Creating Social-Media SEO and conversion Strategies to increase the E-Commerce
sector of their Business site. As well exploring new Market segments outside of the Seasonal
business during swiss carnivals.

Parezzo GmbH, Landau Pfalz/DE [10/2023 -10/2024]

Role: Barista/ Operations Professional

Context: Gained expertise in the Coffee industry. Through personal relations to Coffee
farmers, | wanted to learn about the business. | learned how to roast, prepare coffee
specialties and the trade of Coffee. | also manage the relationships with partners,
expanding the placement in stores and operating the online shop by handling the orders

Responsibilities:
o Creating Coffee Specialties as a Barista
. Consult Partners in the Choice of Coffee for their Shops
. Consult Customers
. Operations Management for the Online Shop and the Supply Chain Process
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Don Pachi Estate Coffee/Panama [05/2023 - 09-2023]

Working on the Coffee-Finca, learning about the Harvest, Processing and Evaluation of green
Coffee.

wallee AG, Winterthur/CH [11/2022 —04/2023]

Role: Product Owner Payment Experience

Context: Payment integrations: Integrating new payment type in the form of wallets like
Apple Pay, Google Pay and Twint. As well as updating and maintaining the 3D Secure
integrations and reliabilities

Responsibilities:
. MVP & PoC oversaw Implementation

. Execute the Product Roadmap to deliver new Products, Functionality, enhancements
and Improvements.

. Translating the Business Cases in Work Packages for the Development
Team

. Manage and influence Key Internal & External Stakeholders

. Work on multiple Workstreams within the different Projects and aligning the
Dependencies to other Teams

. Create User Stories, lead the SCRUM/ Kanban Process, Priorities the Backlog and
help shape the Final Outcome with the Dev Teams, overseeing Development Stages

Sabbatical/Panama /Central America [10/2021 - 10-2022]

. Travelling and voluntary work

Swissphone Wireless AG, Samstagern/CH [10/2020 - 09-2021]

Role: Product Manager IoT On-Site

Context: Developing a Basestation and Ul Dashboard for Telegram splitting of Big Data’s for
industrial and wide-area, implementing agile methodologies and the principles of MAHD
(Modified Agile for Hardware Development)

Responsibilities:
. PoC oversaw Implementation
o Global Accessibility through Telegram Splitting
. HW Development of a Gateway
. Structure of the application and Service Center
o Including IA Principles, Usability & Accessibility Testing for the User interface
. Development of Product Strategies for mioty/loT & alarm server
. Research Partner of the Fraunhofer IIS Nuremberg

o Representation of Swissphone as Committee Member for Business Development in
the mioty Alliance

Environment: Rust, Raspberry PI, Linux



dormakaba Schweiz AG, Riimlang/CH [03/2019 - 07/2020]

Role: Senior Product Owner

Context: Developing a Platform/Saa$S based on Serverless Architecture, 10T Principles,
AWS Lambda, Jenkins and CI/CD Pipelines with Terraform. Identifying the requirements for
the internal customer to have 24/7 access to the demanded Services. Working together
with international Teams, based in Montreal/Canada, Madrid/Spain, Singapore and
Bonn/Germany

Responsibilities:

MVP driven Implementation

Global Accessibility of Internal services

Cloud Architecture Concepts for an loT based Platform

laa$, Paas, laC

Serverless Architecture planning and creation based on AWS Lambda
Build Mockups and creating Prototypes for internal testing

Working with an external Digital Experience Platform (any2any Munich) for the
Ul & UX

Leading the System Team in the SAFe context:

Development of Build Pipelines with Jenkins and Terraform
End to End Testing/Design for Reliability

Performance of COPs for successful Growth in the Teams and the Product to
achieve the Goals and creating a high Availability, as well as successful Product
Realization

Train the Trainer approach to have Subject Matter Experts in every Branch

Environment: AWS Lambda, Jenkins, Confluence, Jira, Slack, Teams, Microsoft Windows,

Microsoft SharePoint, Terraform

Ginetta AG, Zurich/CH [10/2018 - 01/2019]

Role: Technical Project Management (Project based Contract)

Context: Ramping up a Product Lab with the Front and Back-end Developer
Responsibilities:

Creating a Database to service & maintain all running devices which are in Use
for Client & Customer Projects

Building an Access Protocol and drafting Mockups with the Ul & UX Designers for
the Frontend Layout

Environment: Linux based, Raspberry Pi, Microsoft



Coople Global Services AG, Zurich/CH (02/2016 - 09/2018) [01/2018 —09/2018]

Role: Technology Process Manager (Product Owner & Manager) Security Level
Management:

Context: Security Level Management

Responsibilities:

Successful implementation 2-factor Authentication System & Disaster Recovery
Interim Team Leader Applications: Successful Development and Implementation
of a new Process for Emergency Response in all Countries (CH, UK and Belarus)
Planning, creating and developing an internal User interface to report Bugs,
Service- Issues & Request for 3rd level Application Support (Cooperation with the
Design team)

Design Driven Development

Management of the Nearshore Team in Minsk/Belarus: Recruiting, Budget Control
and Resource Management (Cost & Contract Management)

Development of Concepts for Verification and Compliance with GDPR
Requirements

Conceptual Development of IT Security Guidelines for Data Protection

Environment : SQL, Confluence, Jira, Jenkins, Microsoft, BPMN

Coople Global Services AG, Zurich/CH [03/2017 - 12/2017]

Role: Process Executive /Responsible Product Owner

Responsibilities:

Security Level Management and Security Strategies

2FA, Disaster Recovery, IT Security Policies

Planning Product & Developing System Requirements

Server Administration Support for the Back Office

Process development strategies and implementation

Resource, Contract, Cost and Budget Management

Managing the nearshore team in Minsk/Belarus (Development Team)

Environment : SQL, Confluence, Jira, Jenkins, Microsoft, BPMN

Stafffinder AG, Zurich/CH ((rebranding in 2017 to Coople) [03/2016 - 02/2017]

Role: Kickstarter/Trainee: IT & Product Owner Assistant

Responsibilities:

Resource and Cost Management

Project Management (complex planning) e.g.: Reorganization & Refactoring
of the i0S Application

Setting up A/B Testing with Test users

Learning and Adapting of the fundamental Guidelines of Ul/ UX principles
Creating Mockup with the Design lead

Data review, analysis and evaluation

Environment : SQL, Confluence, Jira, Jenkins, Microsoft, BPMN, iOS



Stafffinder AG, Zurich/CH ((rebranding in 2017 to Coople) [03/2016 - 02/2017]

Role: Kickstarter/Trainee: IT & Product Owner Assistant

Responsibilities:

Resource and Cost Management

Project Management (complex planning) e.g.: Reorganization & Refactoring of
the i0OS Application

Including working with the Ul& UX Designer for a more comfortable Ul

Setting up A/B Testing with Test users

Learning and Adapting of the fundamental Guidelines of Ul/ UX principles
Creating Mockup with the Design lead

Data review, analysis and evaluation

Environment : SQL, Confluence, Jira, Jenkins, Microsoft, BPMN, iOS Development Environment

IKEA AG, Spreitenbach/ CH [03/2015- 02/2016]

Role: Trainee Facility Management

Responsibilities:

Resource Management
Analysis and evaluation of resource data. (Energy consumption)

IT development and implementation of a new IT System for better control of
tasks and teams in the facility management (CAFM - Computer-aided Facility
Management)

Environment: CAFM, Microsoft

Education

11/2014 - 05/2016 IHK Regensburg/Germany (Business School)

Bachelor Degree in: Professional of Business (CCl)

10/2013 - 09/2015 Ostbayerische Technische Hochschule Regensburg/Germany

Bachelor Programm: Sensoric and Analytics

07/2014 - 09/2014 Universidad de Nacional Mar del Plata/Argentina

Laboratory exchange for specification in physical chemistry

08/2011 - 09/2013 San Diego State University/USA

Bachelor Program: Electrical and Electronics Engineering (Optics)

08/2010 - 09/2013 University of Applied Science Karlsruhe/ Germany (Home University)

Bachelor Program: Electrical Engineering
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